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Executive Summary (EXSUM)

° 1% June 2006

ICW: N/A

SUBJECT: Executive Summary of AR 15-6 Investigation of Incident at FOB ROBINSON
282146ZMAROG

DISCUSSION: 1 commenced my investigation on 31 Mag:é?ﬁoé, and concluged 19 ggg%}gg@?s The
primary fnvestigative team consisted of me, COL (USASOC SME, LIC HE3Y (NCE
XO), end MAJ S CNIIATE L)) Lrc ENaR

Based on my investigation, | have made the following findings by a preponderance of the evidence.

During an intense firefight under complex conditions and no illumination, friendly fire killed Private (Pie)
Costall (Canadian Atmy) and SFC John Stone (US Army). Friendly fire also injured CPT (S5 166 RELH (5]
(US Army), Warrant Officer (WO){EHT{E](Canadian Arvay), and Corporal (Cpl) {8376} (Canadian
Armiy), ANA Soldier [[s7851 and Pre '§ai{iis§ were wounded by enemy fire, The fnendly fire casualties
were caused by M-240 fire from the NE corner of the SF compound at BP 2 which either simultaneously

or near simultanecusly engaged US and Canadian forces at their respective locations. The Canadiang had
moved into a position outside the SF compound and into the sector of fire of this gun without sufficient
coordination, and a gunner at that position fired without knowing they were there. Inaccurate target
identification by a gunner at this same corner led him to engage the ETT rooftop in the belief that it was

an enemy position. Seversl other factors contributed to the incident, including C2 issues, poor planning,
Teadership failures, and fatigue.

T have made the following recommendations: 1 found insufficient evidence that the fratricides amounted
to au offense under the Uniform Code of Military Justice; instead, they were the sorts of acts that, while
regrettable, sre understandable in context of the conditions of this firefight. Next, that betier C2
arrangements evolve m order to support future expansion of ANA operations and their concomitaat
synchronization with US forces. Finally, that $oldiers on the ground, regardless of erganization, have and
are trained on appropriate state-of-the-art common fielding equipment, especially night vision devices,
thermal imaging devices, and laser aiming devices.

WAY AHEAD: This concludes iy investigation, subject to any reinvestigation that you direct. The
Army Safety Center Investigating Team and CID continue their respective investigations. The Canadian
Board of Inquiry has completed ifs inquiry. The bailisties tests by ClD are not complete.
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SUBJECT: Collateral Frairicide Tnvestigation, FOB Robinson, 28-29 March 2006

b. Baseline FOB physical conditions. (Sce Exhibit 54) FOB Robinson is an austere FOB
located in the Sangin district of the Helmand Providence in southern Afghanistan, It occupies an
area approximately 900 meters north-to-south by 350 meters west-to-cast. The Helmand River
rons gencrally from the northeast to the southwest adjacent to Highway 611 West of the FOB.
The draw that comes off this river to the east is a known enemy infiltration voute. (See Exhibit
62) The overall compound ha  [EZ318]  nd of concertina wire as a perimeter fonce. A three-
foot mud-brick wall ran parallel to the northern fence. This wall was being reinforced @
{EHEBIEIE  Hesco barriers along the northem perimeter wall. The FOB is on a western spur

splintering from a generally north-(o-south running ridge complex which provides, from the SOF
compound, over waich to much of the area, except the south beyond approximately 800 meters.
Locations 1o the east have belter overwatch of the entire area. The FOB contains 4 separate inner

compounds:

(1) The‘old Mosqué’ ANA Compound: A small one-story nmd—waﬁed compound near
thwest corner of the comple

the

(2) The'new'ANA Compound: This compoind was under construction and was
located as a small mud-walled compound near the southern, center wall of the FOB,

{3) The US BEmbedded Training Team {(ETT) Compound: The 207th Corps ETT
Reserve Component Advisory Group (RCAG) contm%led this small, one story mud-wall
complex. 1t had good over waich to the § but limited overwatch from the

(4) “The SF Compound®: Team 2062, Charlie Company, 2d Battalion, 20th SFG (US),
OPCON to FOB 72, occupied this double height Hesco barrier compound on the southeast
corner of the FOB complex. Overwatch from this position dominated the cntire area with the
exceplionof & GTEEMIEIE = AJE  rs where the ridgeline tapers off, and the east due fo
dead space betwee. 9IOATEIE] acters. Ber - 15 s to the east the view was good.
During normal conditions, there is clear visibility and line of sight from the NE comer of the SF
compound to the ETT compound and to the location where the Canadian casualties occurred,
The SF compound had an unprotected wooden tower near its center that had the best overwatch
view of the cntire area. The center-to-cenier distance from the SF compound to the ETT
compound is approxim: 818 s

¢. Baseline FOB manning. The SF compound was normally manned b -f%“ﬁ L
o 8 OT-ATeam(l  §] _ CCTeam(US  3]§  preters. TheETT
compound was manned by approxim %ﬁj snel from the 207% Reserve Component
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SUBJECT: Collateral Fratricide Investigation, FOB Robinson, 28-29 March 2006

Wﬁﬁﬁ w2408 A e ] Battle Posltion 2

¢. Base-line FOB Analysis. {Se¢ Exhibits 49, 50)

(1) FOB Robinson had no doctrinal fire plan or base cluster defensive scheme, nor
were there any physical limits on sectors of fire. There was an absence of sector sketches which
would have shown exact sectors of fire, prominent terrain landmarks for the gunner’s ortentation,
locations of dead space, location of friendly observation positions, or civilian structures.

{2) The lack of sector sketches extended to the ETT BPs as well, which were even less
well defined in terms of their specific location. The lack of crew-served weapons-mounted
NVDs was another problem. Crews at the BPs operated under NVGs, and were at possible risk
of muzzie flash “white out™ from their own guns and disorientation as they turned about to
answer radio calls, reload ammo, or other tasks that tcok their eyes temporarily off the target,
and might lengthen the time it would take to reacquire the target once they returned fire.

4. Facts.

a. SFCStone. A preponderance of the evidence reveals that SFC Stone was killed by US
fire from a 7.62mm weapons system. (See Exhibits 7, 18) He was on the roof of the ETT
compound in the position shown in Exhibit 63, and was crouched behind a lo_wﬂs;mdba%ﬁwalh
rising periodically to fire at the enemy. He was located immediately to C1  [{{Sipagen bt
and slightly forward, (See Exhibits 19, 58) His back was 1o the $F compound. SFC Stone's
fatal wound entered his back as he crouched behind the wall on the roof of the ETT compound,
raveled up his torso and came to rest beneath the skin in the back of his skufl. The round was
recovered and the Criminal Investigation Detachment determined it has the characteristics of a
7.6Z round. SFC Stone was not wearing his individual body armor. (See Exhibit 23)

UNCLASSIFIED L 1’7\)
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SUBJECT: Collateral Frawicide Investigation, FOB Robinson, 28-29 March 2006

d.  Weather. While weather conditions were gencraliy favorable, visibility on the night of
28 MAR 06 was poor with 0% illumination. Target identification was problematic at best, and
targeting was done by firing back at the POO of encmy tracer five. Visibility, even through
NVDs, was very poor. Both 8 lmm mortar and 40mm M-203 illumination rounds were used, but
to unceriain effect, (See Exhibits 14, 50)

. Additional Forces.

(1) At 13027 on 28 MAR 2006. an ETT convoy cansisting of roughly 80 jinga trucks
{contracted trucks operated by local nationals) and 14 gun trucks containing approximately 42
additional ETT personnel arrived at the FOB. (See Exhibit 61) The convoy fought through
IEDs and armbushes enroute, (See Exhibit 61} The FORB had no notice that this convoy was
asriving on the 28", The convoy was an ad hoc collection of two ETT (cams. ETT personnel
were tired, but established priorities of work upon airival and were positioned in the FOB and
integrated into the base defensc plan. The jinga trucks were placed in the center of the FOB;
ETT gun trucks lined the north side of the ETT compaund. (Sce Exhibit 54)

(2) The TF Aegis ground Quick Reaction Force ((QRF} soriied ISO FOB Robinson that
night. The QRF was not reguested by FOB Robinson and the ODA conducied no prior planiing
for their RSOL The QRF arrived at 16027 on 28 MAJ as reinforcement to the FOB. (See
Exhibit 61) They were briefed and emplaced by ¢ enior weapons sergeant. (See
Exhibits 26) The arrival and emplacement was execuied on what was Iargely unfamiliar ground
for the QRF.

{3) Elements of the 207" Corps, ANA, had been at FOB Robinson since FER 2006;
they were reinfosced with a unit form the 205" Corps, ANA, on 28 MAR 2006. ANA units were
integrated into the FOB Robinson defensive plan. ANA assets remained positioned in the area of
the ‘mosque,’ and received enemy fires from the direction of a prominent hill commonly referred
to-as‘the casild.

b (7)) UNCLASSIFIED
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 “The aftack on FOB Robinson aewrfed at m} proximately 2146Z on 28 MAR
20606, The ‘ORF arrived al. 16027 ¢ on 29 MAK 2006, The ETT convay hegan ariving at the. . -
ame tinie dnd cumpletcd the movement by 18022, By approximately 2000 thie POB, £executed
, _R‘S(’}I m thv exmnt timt it cpufd desp;tc the: cbaj!eng s, Semmy wag deg\lay,,d snd ‘at laasa a,

(1 } When the add:tmnai PTr-rmce*; armeﬂ shey fell tir ot ehmr habﬁuaﬁ f jring

ions along the perimctcr Wire o the east side of the FOB overwatching: the valley 1o ;he :
See Exhibit 20) They were. pas:uoned bétween the north and cast gates and again between

i ,Z‘?tv{&nd sox.tix gates, between the respective. Canadian teaims, ﬂnmnﬂ} gen&mﬂy tar the B, NE

»and SE - (Sea Bﬂubit 20) Like he Canadians at the gate’ dgfcﬁeg thise irucks wers posmonﬂd

the Tinng sectorof the NE and SE SF compound’ gun pasztmns “The other ETT n'nchs

ionéd £0 the north o{ the BT Gmpﬁﬂl‘d by FT}‘ personnel: { Sec hxhnbm ”ﬁ)

Csouth, and sase gateg ;i_mi Izad

3 L the pﬂ“vemsimg sectors of fire.. The exient io
: S CIEW. *;erw:d weapons were briefed to.the’ ‘s‘i‘ mcmberskw}m
mﬂd ma.n the thr&e ﬂu pmmom 1% nm cieﬁr iﬁw Exh:b;tg 25, 2?} : :

€ sted aﬁack—by fuf: zmm ﬂ)ﬂl‘t EREER o
atmna 1o the noﬁh anci,nmhﬁast a& 2}%2 6n 28 MAR-2006, (See Bxhibit 49) The. eogipy -
attack cotsisted. pnmmly of RPG dnd small arms direct fire from multiple locations; supported -
by lirited mortar fir before and ditring: the attack. The volume:of encriy Tire'ds assesseday - .
medii ) “Thére is o indication of supporting enemy manenver other then pﬂsmomng of the
al:iackmg forces. The anct composition of the attack eannot’ be determined, but i balieved tobe
: mmpnsed of ag)pmnmatciy & monay rouﬁds, 10 RPG younds, and a fairly 1ngh veiume of sma!i
: aims fire, Enemy ﬁm*‘. came. from the following iwatitms, “(See th:hﬁ ff;‘; .
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e
i%& Forress A % The Castle

{1) “The Castle”: Most of the small arms fire came from a prominent hill commonly
referred 10 as “the Castle” located approxim: %51 s to the northwest of the center of the
FOB complex. An enemy morntar was located 10 the northwest of this position.

(2) Walled complexes to the north: Limited small arms and RPG fire came from small
enemy elements located in a few mud-walled complexes north of the FOB. Thesc are
approximé  PIE  rs from the center of the FOBand areal 8§ s from the
perimeter wire on the north side of the FOB, and are Jocated on a spur offering them higher
terrain. The waddi system (o the norili of these compeunds ¢ould have provided the enemy easy
movement routes to these locations.

{(3) *The Foriress™ Small arms fire was received from a prominent hill approximately

%*? 219 to the northeast of the center of the FOB, which sits on higher ground than the FOB.

The hill was surmounted with a large mud-walled complex cnmmtm}y referred to as “the
Fortress,”

i.  Sequence of evenis - SF compound.

(1) General response. SF personnel executed the defend-by-fire battle drill. They
manned mortars, which primarily fived illumination. (See Exhibit 50) Al 3 BPs were manned.
! @ﬁ@ the JTAC mounted the observation tower in the center of the SF compound to

S —— "

b (2)

UNCLASSIFIED b (1)(e)




MlLNEWS-Military ’

Newa for Canadians
“‘tony@milnews.ca
http://milnews,ca

{rear gmz} arrmng a ts*w mxnutc£ Yager.

= {2} fﬁ’s 1 and 3 m:vsz mgxged any memy tcmas {‘?m f:.x%ubxf‘z 29, 3;} The team
‘,.’Sﬁf&.&&fif cireulated io the BPs and othes pusitions, csm(iumng &nnnumzmn‘, Cas ua}tyj. angd -
_ Etgmpmcm (AC&) as«csamcm*s {Sc& Lxhxbzt 31) b . ‘

: {§) Ai BK’ 2% ﬁz M‘ tﬁam mammd ih.,xr o M«?WB machme gm}s» {See Exmhzﬁ» 24 .
GHE  rved aheavy votume of fire from the castle, aiid states that he shifted his
\Vpgs‘*i:m 1o sﬁf- fzashmfi aﬁempif:d o engage; but his gua jammed afier onis burst. ST
1 w00k up.the rear gun, (Sce Exhibi 25) He.states
nd did not Firein the. dxreetmn of either the Canadians or

f their general Jocation on th@ wight of ihc mmck, 1 ﬁnd
‘f% tement i&ck crﬁdxbxm} .

v ‘i‘cqnanm of event& HI"X’ tomp@uxxd ETT Saidma w}m were nni on wcumg ,mshw (O3

‘maz. posmons at.the start of atiack. While ﬂrdmarily the resident ETT Soldiers. would deploy -

their gun trucks nui«ndf: of the BIT mmpcnmd on. this pvening the:}* did not due 1o the. targe

, nmhez “of other gui trucks in position. Themfm«“ several additional ETT Soldiers weni 1o #ho .

HO0f ETT cotiponnd. (See) Exhibit 63} Thic was the highest point in the BYT composmd
(@), (b e amm:g, the Soidms who weat 10 the 100f; Thf: other BT

manmd mm ,gzm imcks .

; QRB for e amvad mmr ha:adm wers bm: don. tha nvemn

¥ sztuafma pmwdm a leader walking tour, and gwm mstmcim}x on where ta position aud

p}ace sectors of fires. {See Exhibits 26, 47) These actions were doné at night. Fhe modified

* pldn repiémed the ASC at'the gates with teams fror the Canadian: force at the ditch located at

- worth gate, the cast gate, and fhe south pate respectively, The Canadians were origtited outward,

.+ and within the- sectors of fire of the. SF B, ‘The Canadians had an-element of ihéir plaioon in

&:i:-Si« compouand :twaztmg & patrol'order for an ambush patiol outside the FOB wiliile: ahc (}R}*

e i1 bndamj planning mz,tde a CONEX (St:!‘ Ex&nb:zs 42, 4‘?) o

3y W ' .ﬁxﬂ {Imaman PI:M}DD Laaﬁir:r ' gﬁ o Jad 39:1
nforce e forth § gate wzth his section, and subsequently moved themy 2o the berm west,
Cofthe'gaee. . SRNENE EWHT decided 1o redirect the Canadian patrol a5 an

“additionat s reinforcement for the narth gate. (See Exhibits 42,47) The $F) personnel were never -

N muﬁeﬂ of this move. “’Fhem is-no evidence that the Cmaﬁ;aus mordmamd with ot informed the W

" ODA'in advance of this move, and there i¢ no evidence of dissemination to other meimbers.of the
YODA, Neither' @RI S tonsany coordination or inforrdation with the,"*
_ODAon this point. 3 (H BT bothunawaie of the move. ‘The Canadian
Jerient movsd om and Qccup;cd puwums at mabcnﬁ: ncxz o the nmdz ga!:n hy 2148] ( See -
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Exhibit 703 This position was on the left Timit of the sector of fire of BP 2. By 21507, the
Canadians on the berm were engaging to their northwest.

(3y Visibility of the Canadian troops at the berm by ather elements was probiematic for
SF personnel. A lack of iNumination and NYG muzele flash white out may have reduced
visibility of the Canadians, making their exact tocation difficult to identify. It is possibie that the
only indicia of their presence were their muzzle flashes.

I Sequence of events - ANA compound.

(1) At the time of the attack the ANA towers were each manmed with a night waich.
{See Exhibits 52, 53) The newly arrived soldicrs from the Kandahar-based 205th ANA Corps
were billeted in the"mosqud’ compound. Because they had not yet been assigned defensive
positions, their instructions from the ANA commander and deputy were to remain in the
compound during any contacts.

(2} 'The northeast ANA tower responded with minimal AK-47 fire on the tastlé' roins.
The northwest ANA tower contained the only operational PK (medium machine gun), which was
the main response from the ANA. The southwest and southeast ANA towers did nof engage,
because there was no enemy activity in their sectors. The ANA also fired one round of SPG-9
and approximately three RPG rounds in the direction of the enemy on the west side of the castle.
The ANA was short of ammunition, which may explain the lack of small arms response from the
ANA with the exception of the PK machine gun.

5. Conclusions.

a.  Friendly fire killed Pie Costall and wounded *

(1) The physical evidence indicates the Canadians received fice from the NE comer of
SF compound - the source of fire that struck and killed Pte Costall, These fires resulted in Pte
Costall suffering two immediately fatal wounds to the head and torso. The evidence inciudes a
series of bullet strikes from the direction of BP 2 in the Hesco barrier to front of the Canadian
location on the berm, as well as bullet strikes on the south side of the mud wall immediately to
their northeast in the same line of fire, Physical and testimonial evidence indicates several entry
and exit wounds suffered by FeBTISE G from the lefi-the direction of the
SEFOB. (Sce Exhibits 42,43, 58) @3¢ shot by encmy fire from the direction of
“the fortress?” Therefore, 1find that the Canadian troops on the berm were caught in a crossfire
between enemy forces located in the fortress firing at the FOB and SF forces returning that fire.

{2) Atthe time of the shooting, the Canadian Soldiess werc located on a berm
approximately 150m from the comer of the SF compound, oriented generally NW and closcly
paralie] to the gun target line from the SF compound 1o the fortress. (See Exhibit 66) Numerous
bullet strikes were noted in the Hesco barrier to the front of the berm and all strikes came from
the direction of BP 2. (See Exhibit 49) In addition, the mud wall to the northeast of the berm

"10‘ el
| JOMN
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; Fmd whiat appéars 10 be 7.62 bullet strikes in it This indicates that the five came front the SWio

+ the NE. Based-on the Canadians’ position gt the berm, which was Griented on the“castld’, the-
_ Canadian Soldier's were masked feom observing fire from the fortress by the walled compound to
- their NE. Due fo the lofig range, encrny fire trons'the fortress’ would havé had to be plunging

‘ it 49) -Therefore, the
mds came from fire

<. beyond tracer burdont rarige to engagt this position. {(See
Canadians. may.never. have noticed fire from‘the fortress!
in this direction, (See Exhibits8) - 70 S

™,
Vv

" (@) THe gh target line betwéen BP 2 and the southern edge of the fortress, from the
tection of the incoring enemy fire, is directly in ling with and parallel to the bérm where the -~
anadian troops were located. Furthiei he berm was bagely depressed in elevation from where
the incoming fire was ybserved; less thar an inch of muzzle depression.would have-strack the.
‘ber as opposed to the foriress. (Sés Exhibit 50) Not only would it have been veryeasy to
_mistake mizzle flashes on the bérn for those coming from the fortréss, but the point of aim
- would have been nearty the same: The prediter video from that night shows a shoct segment of
.~ action &t the FOB where fife is coming trom BP 2.in the SE.compound fowards the berm where -
thie Canadians were located at the fime they are firing. W '

Lo

- - {4) Both Canddian and US Soldiérs observed machine gim fire from the NE corsier of
the SF eotmpound towards the Canddians 4t the berm, (See Exhibits 8, 39,42-44) US and
Canadian Soldiers 4150 observed fire coming from the fortrésd owards the FOB. Conadian -~ .
Soldiers on the berm observed fire thit they believed was coming from theif left, which isthe ~ ~ ~ '
- direction of the SF compound, The amou it of fire is described as two to four bursts. - (See
Exhibils 39, 42-44) US Soldiers Iocated in the vehicks betwees the north and east gate afso
‘noticed fire coming frem: the NE cormier of the SF coinpound dnd siriking in the Canadian -
position, They reported this ag frienidly-fire at the fime. (See Exhibits 8,13) -

e {5) é&@‘;ﬁm’:&,}f& ‘héﬁﬁéx\}fénl@l wa:,msiam}y fatal. “The torso wound ﬁ-‘asfaisdi‘nstahtlj
tal, entering his left side'and fravelisng laterally, going through his torso, severing his spine, and
Aiting to his right. The wournd traveled through his torso at very nearly & perpendicular angle.

fmm ‘gﬁe}_‘}.}«!ﬁ-‘éérﬁé& of the 8F compound. His location onthe berm is depicted in Exhibit 62, His -~
back wound was caused bya low velocity bullet fragment, most likely a-ricoches, which enteréd i
his left front and waveled toward his uppes back. (Set Exbibit 58) Hig left calf safiercda. - .-

1
£

© B wouided twice, in'the back and left calf, aod both wounds cine

e e AT : . 1d is & prazing wound to his right thigh that was A

waused by firg from e NE.comer of the SF compound, He was a M-203 gunner, lying onhis -+

. left side 56 as to have acvéss to his M-203 rounds. This placed his right side as the highest point -
ot his body. (See Exhibit 43) He then séampered over the berm to the west, between the bérm -

- and Hesco bastion; He observed 1-3 additional bursts of Tire from the SF compound, His wound -

was Saused by a bullet that grazed bis thigh He believes that the shot came from his rear (as he

. was lying on his lefi side), from the direction of the'SF compound. {See Exhibit 58)

I
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{8) wounded by enemy fire from the fortress. He was hit, and slid
down the berm, seeking more cover. (See Exhibit 44) He observed at least one more burs of
fire coming from his left. His wound was caused by a round which entered his right calf from
his right at very nearly a 90 degree angle, penetrated without hitting bone, exited, hit the ground,
came apart, and a frapment ricocheted into his left calf from the right, barely pepetrating. (See
Exhibit 58) The angle of entry and reduced depth of penetration in his left calf indicate that
Canadian forces on the berm received fire perpendicular from the right, and that g
hit by enemy fire from the Yortress’ rather than the SF compound.

b. Friendly fire killed SFC Stone and wounded €1 {6l 442]

{1} From the physical evidence, lime sequence of events, and close proximity of CPT
i%%%éﬁf SFC Smna iﬁud that a preponderance of the evidence supports a finding that both
SFC Stone and € &' ¢ hit by rounds from the same burst of M-240 fire.

{2} Physical evidence establishes that the rounds that struck the two US Soldiers were
fired Trom BP 2 of the SF compound. Inspection revealed a line of fire from BP 2 leading to the
ETT rooftep position: a line of bullet holes runs from BP 2 to the gencrater, three CONEXSs, a
Gy Medinm storage tent, and the mud-brick wall of the ETT compound behind the teal. (See
5, 63, 71) There were also two holes in the nud-brick wall on top of the roof where

Bovas standing at the height of his twa wounds. What appears to be a 7.62 round
was rwovnreci from the lower hole, which likely passed through C  TEYREIER] . (See
Exhibit 573 '

(3) The bullet recovered from SFC Stone is a 1.8, 7.62 round. The round is currently
undergoing ballistics evaluation by CID, Fort Gillem, GA. Several bullets were recovered from
the strikes in the mud-brick wall of the ETT compound behind the tent which were also
identified as U.8.7.62. (Sce Exhibit 57) The angle of entry on the holes in the generator and
CONEXs point directly back to the NE comer of the SF compound. From BF 2, the ETT rooftop
position and the castle are only 20 degrees offset. There are visible bullet strikes in the CONEXs

UNCLASSIFIED b(7)(e)




o . - MILN EWS-M!H!
R id
o News for Cang dians
tony@milnews, 1
ttp://m“news ca’

wrther towards ﬂ &' im in Tine with the ¢ le. At }em 30 mm;xds k:f‘t vasxbﬁe strike: marks None
of these halcs could have béen wiade by eneniy fire. (%c, Ex}ub:i 50} 'Iﬂere was o effwmc
nemy dmi ﬁn: p!ac:f:ﬁ on (h&:ﬂ'[ mmpaun&

L err c,mp

Vi,

S {é) The g ,g,un tz.rgm liné frvm Eiu, NB. cosner of ﬂxe sF cmnpcpmxd to. :he sile was. - e
appmyimatc]y 20 degrees o the'roof 01 the BTT conpound whereC SFCBtone.
were :ahm This varianse ir ans!atﬁs to approximately § inches of muzzle traverse at the gua- :
 position.” Addmami!y sinee the ETT. compound was ouf of the settor of fire for this position,
--thie gunner vouki hawe had to iraversé.across the BETT compotind in md{-r fy  CNGARE £nemy fire
from the ussﬁ& T}!m the gui weuld nof be very-faroffset from the casile 1o fite inio the ETT -
- compoind, and the view. of the ginoer would have pliced both featirtes close mgeiher. anid they PR
. could'have been easily confused. It is highly ualikely thatthe fire tiat hit the EfTcompound . = o,

. Feom the rear cmgmaied from cither BP 1 or BP 3. The predator video appoars to show buttél '
“strikes in the vicinity of the generator. (See Fxhibit ?f(}) Based on-the: femgmmg fam: and
asmuzmtmccs, i m;xciudc the ﬁrc* came 1mm BP2 T

‘—..,v

: é. AT-?A Soldmr s wmmdeé bv enamy fite.: ﬁ@z%}smght s,m:e,r in the.-
; fi}mué'mmpxmnd, and suffered his injury while énroute. { SRR A sex:ond«m-
cummand stated that ﬁ:ere were nmiuple R?Gs nnpmvt.mg on the ANA end of lhc. FOB: and‘ Y

_UNCLASSIFIED -




UNCLASSIFIED -

: MILNEWS-Military
| mﬂ" News for Canadians
MNCH V tony@milnews.ca

http://milnews.ca
SUBIECT: Collateral Fratricide Investigation, FOB Robinson, 28-29 March 2006

overshooting the FOB, landing outside the compound to the south. Tt is highly likely that
%%%}% was injured by a fragment from one of these RPG bursis, or possibly a piece of a bullet
from a ricochet, as the fragment had lost enough velocity to only enter and remain lodged in his
lege, rather than pass completely through. Medical evidence indicates that he was struck by 2
bullet fragment or RPG fragment. (See Exhibit 58) Given his position, I find that he was
wounded by enemy fire. There is no evidence that the ANA position received fire from coalition
forces,

6. Contributing factors,

a, Command and Control {(C2).

(1) Exercise of command: The FOB Robinson commander, ¢ 2l
properly supervise the base defense and fire plan, and should have established be
cxecute the battle. Many of the shorifalls to his plan wre addressed within this report, including
his positioning of friendly forces within friendly sectors of fire. His failure to enforce sectors of
fire is a contributing factor in the death of SFC Stone and wounding of C  JERRIIEH]

(2) Lack of conwrol and coordination: The normal top-to-bottom dissemination and
flow of information and crosswalk (a feature of unity of command, exercise of command and a
means of control) did not occur during the execution of the battle. The Canadian force moved
ont from the SF compound to a position on the berm withont notifying anyone. The lack of eross
coordination on the radio led to poor simational awareness on the part of all the units,

b. Planning, Coordination and Synchronization: Plaoning and synchronization were lacking
both on the FOB and at higher headquarters. The inadequate base defense plan made integrating
and controlling additional elements more difficult that night. While the C2 plan and integration
of additional elements present the night of the contact was insufficient and should have been
recognized by CPT the lack of communications and coordination from higher
headquarters contributed materially to the lack of plarning time available at the FOB.

pecial Forces, US ETTs, Canadian Soldiers,
ASG and ANA Soldiers, Although ¢ technically in command of the FOB, there
was np clearly defined or mutoally unders ain of command. Advanced planning prior to
28 MAR 2006 could have helped reconcile supply issues, cornmon unit SOPs and
cormmunications challenges, and definitively established the relationship between SOF, ANA,

: and TF AEGIS. The lack of operational fusion between Mol and Coalition Forces by a unifying

| headguarters contributed to the lack of synchronization by ANA forces and the various elements
supporting ther, leaving the forces on the ground 1o work it out themselves. As it was, the FOB
was esiablished by the ANA which brought the BTT with it. The ETT, in turn, requested ODA to
move there to support their efforts. TF AEGIS may have owned the battlespace, but it inherited
an FOB which was occupied by elements that it had no command avthority over,

(1) The site consisted of a mix ¢

o ()
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a. That no UCMJ or adverse administrative action be 1aken against any Soldier involved in
this incident. There was neither criminal intent nor a level of negligence that would warrant
adverse administrative action. The contributing factors created a complex situation and
culminated in reasonable confusion by SF gunners trying 1o acquire targets.

b, Asthe GoA, ANA, and Ministry of Defense continue 1o develop the capability o
undertake independent and complex operations, coalition force command structures must mature
and evolve concurrently to keep pace. The ad hoc asserubly and C2 of forces present on FOB
Robinson on 28 & 29 MAR 06 lacked operational fusion because the eoalition command
structure did not predict, plan, or react (o decisions taken by the GoA regarding locations of their
forces.

¢.  Responsibility for national level and below operational coordination should be assigned
10 the capstone coalibon force headquarters in Afghanistan, HQ ISAF. CFC-A, or its successor,
is the logical choice to fulfill the operational fusion function betwean ANA activities and the
coresponding coalition force, movement, repositioning, re-stationing, and operations.

d. That FOB's emplace and enforce, and bigher headguarters inspect for, accepted doctrinal
base defense measures, such as those contained in FM 7.8, Infantry Rifle Platoon and Squad.
The inadequacies in the base cluster and base defense plans, and the incomplete fire plan and fire
control measures, are all addressed in Army doctrine. These TTPs exist, in part, to prevent what
happened on FOB Robinson.

e. Soldiers, regardless of organization, shouid be trained on appropriate commonly-fielded
cquipment, particularly night vision devices, thermal imaging devices, and laser aiming devices.
These items are available and should be fielded down to the user level. Night fighting and target
identification 2t night are two areas that can be upgraded by having a full fill of this equipment
where it is going to be used,
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‘augmentation
'ould personally inbrief the new arrivals on the overall camp
erall base defense plan, and integrate the new arrivals into the base

arrived at the FOB S
layout, the intel situation, ov
defensc scheme.

{1} Communications

A. External: Primary:
Alternate:
Contingency:
Emergency:

B. Internal: Primary
Alternate:
Contingency:
Emergency:

{2) Signals. Red Star Cluster — base under attack ~ move to fighting positions on
perimeter. White Star Cluster — cease fire. If the Red Star Cluster was ineffective as a primary
alert signal, as a contingency the ODA would contact the Sr. ETT by radio. If either failed to
alert the entire base cluster, as a back up the ODA issued the ETTs two “offensive grenades™
(large flashbangs) with instructions to throw them over the wall so that the two subsequent loud
blasts could be heard throughout the base cluster. There was no camp PA system for audio alert;
there were two megaphones on hand that the ODA used primarily for training.

-
&
,

d. Level of Training on Crew Served Systems. All ODA members undertook familiarization
and qualification training with M-4s, M-8s, M240Bs, M-2s and Mk 19 in the Nov-Dec 05
timeframe prior to deployment at Camp Shelby MS. Official certification was by Camp Shelby
PMT. Night fire familiarization included all systems except M-2 MG. All detachment members
were cross trained on the various crew served weapons systems the ODA had and all excepj the
MK 19 were in positional defenses at the time of the attack on 28 Mar. ( t)
L(2)
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e. Emergency Plans

“6. General Area # 4 — Events of 28 Mar and how they affected the Base Defense Plan.

a. Arrival of ANA Convoy. During the day of 28 March a large ANA convey enroute to
Camp Robinson was attacked on Hwy 611 South of the Camp by ACM clements. Although
ODA 2062 was aware there was an ANA convoy dus within a 3 day window of 28 Mar they
were not aware it was actually enroute on the 28th and did not become aware of this until the
attack on the convoy was underway. Given the size of the convoy, which he believed to be 80
vehicles, and the scope of the attack as he knew it, CPT jjiiiiiiireasoned the convoy had enough
inherent force protection to defend itself and elected not o dlspatch the ODA as a QRF force but
rather to call in CAS overhead of it for support. CAS was controlled by the JTAC TSy EHE
(USAF) and relayed through the ETTs at FOB Robinson who had comms with the ETTs in the
convoy. The convoy arrived that night after dark and SFC B ¢elegated the ETTs at the FOB
to receive it and get the ANA integrated into the camp and its defenses. The ANA were put
under the control of the ANA Co Commmander, CPT 1
were piacsd in the “mosque compound” inside the ANA camp and dn‘ectcd by 2
remain there and not participate in the base defense as they were not ya
The additional ETT vehicles and personnel were also mtegratc:d SFCIERGE:
o place one each UAV between the NE and East, and the East and South gates
respectively, oriented to defend towards the east. The remainder he defegated to 1SG %
place in the ETT sector as he saw fit. These were subsequently aligned North and NE of the
ETT building. The 60 or so Jinga trucks that arrived with the convoy were parked in a large
group towards the center of the base cluster between the SF, ETT and ANA camps.

b. ArrivallEmployment of Canadxan QRF At around thc same time as the amval of thc

lof the camp. T he p!an fora Canadlan QR}" o nmtorce
ith CJTF76 FRAGC Wm OPORD] end TF Aegis
(CATCE T prepare
ian QR,}' clement conducted recons of the FOBs 1 outh and did
in fact recon TOB Robinson on 11 March 06. Although the ODA knew there was a QRF in RC
South available to reinforce the camp, they were not aware of its actual movement to FOB
Robinson on the 28" of March until it was enroute. FOB 73 did not request the QRF, but did
become aware on the afternoon of the 28" of the decision by TF Aegis to launch it through its TF
Aegis LNO, However it was not clear to the FOB that the QRF was going to FOB Robinson.
Per MAJ the FOB 73 OPCEN Dircctor, FOB 73 believed at the time that the QRF was
going to force the stricken ANA/ETT convoy on Hwy 611 south of FOB Robinson.

The TF Aegis JOC Log reflects the decision to launch the QRF to FOB Robinson at
281436ZMar06. Once FOB 73 became aware of this decision they did pass on to the ODA that
the QRF was launching to FOB Robinson. Having been informed that the QRF was inbound the
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ODA quickdy secured the HLZ for the QRFs arrival, and escorted it back to the FOB. The ODA
inbriefed the Canadian QRF feadership on the enemy and friendly situations and quickly planned
for their utilization which was to replace the ASG on the NE and South Gates of the SF Camp.
SFC @lisledithen led the Canadian QRF leadership on a walking orientation of the positions they
were to occupy and briefed them on the latest intel and the general base defense plan. The
Canadian Cdr emplaced his men in the positions directed by SFCQHEEEvith a section each at
the NE and South gates to augment the base defenses and placed his 60mm mortar section at the
east gate, just outside the front gate of the SF Camp. The remainder of his force he placed inside
the SF Camp and established shifis to rotate them during the night with the security positions out
on the wire. As they were discussing the best use of the QRF, CPT suggested to the
Canadians that they could also conduct a dismounted patrol towards the east of the camp but
mentioned that the patrol plan would have to be submitied through him to FOB 73 for CONOP
approval. The Canadians were in fact putting such a patrol plan together when the ACM attack
began. At sometime during the subsequent attack the Canadian force inside the SF Camp moved

" out to reinforce the Northeast Gate. CP1 -who was on the tower during the attack stated
that neither he nor anyone else on the ODA directed this movement and were not aware it had
occurred. MSG 'ho was moving around the perimeter of the SF Camp during the
attack to check on its positions noticed the Canadian force was gone but did not know where it
weilt.

d. At the time of the attack four of the ODAs non-standard vehicles were parked
immediately outside of the main gate to the SF Camp next to the Canadian QRF mortar section
at the East Gate position on the wire, When queried, no one on the ODA could recall
specifically why they were there during the timeframe of the contact. In all likelibood they were
probably left there afier being used to help shuitle the Canadian QRF and its equipment from the
HLZ to the SF Camp, and then for moving the Canadians around to their assigned positions, and
subsequently forgotten about in all the excitement of the attack. None of these vehicles had
weapons systems mounted and they took no part in actual events during the attack on the FOB.

7. Qverall Assessment. With regards to overall force protection and security the establishment
and evolution of FOB Robinson over a 4 week period from “cold start” to the condition it was in

at the time of the attack appears gencrally reasonable, (and in certain arcas highly l: {(
commendable,) given the circumstances ODA 2062 and the ETTs found themselves in, however (\1;-
2"
4 .
spcRsT- b0)
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there were several serious shortfalls that directly or indirectly contributed to the results of the
combat action at the camp on 28/29 Mar 06.

a. Base Planning Shortfalls. The decision to move the 3/1 Kandak from Herat to Sangin was
apparently made without much, (if any,) advanced waming for CITF 76/CISOTF/TF Aegis to
account for these additional forces in their battlespace and the subsequent impact that it would
have on the tactical situation, let alone logistic considerations such as the addition of another stop
on the ring flight schedule, or the material stockpiling/planning for supplies to build a new camp.
Accordingly there was little time allotted for ODA 2062 to adequately pre-plan for displacement
and the establishment of a new camp. The selection of the ground for the camp itself was
apparently due to the allotment for its use for the ANA by the sub-governor, not OCOKA
analysis. Accordingly the ODA laid out their camp on what they deemed was the best place
available on the gu.)und that was allotted. However thm resultcd in a force protection scheme
that placed the base’s most effective combat

Mo A 'mhtead of the Bl 2010 BHETE o here the primary threat was.
Although the O A had a Eenem battledrill to serve as a QRF, there were no preplanned
positions for its GMVs to defend the camp with direct fire anywhere other than at the SF Camp
oriented towards the East and South, or for the ETT UAVSs to be placed anywhere other than the
immediate vicinity of the ETT building oriented North. Although CPT Hi@E4was never
appointed as overall tactical coramander for the defense of the entire base cluster, that was the
agreed to arrangement between him and the ETTs. His scheme for 360 degree base defense,
although adequate, did not optimize the combat power of all the elements available at the base
cluster for overall base cluster defense.

b. Supply Shortfalls. The challenge of delivering the materials necessary to establish
adequate Force Protection and camp infrastructure along a single, often interdicted LOC
elongated the timeframe for the camp’s construction and impacted on the status of its overall
force protection. Given the additional challenges of conducting combat operations, training the
ANA, and assisting the ANA and ETTs with the development of their camp infrastructure, the
ODA did a commendable job of working with the means at-its disposal to get the camp up to the
state it was in by the end of March. Supply problems were so acute that at one point in early
Feb, soon afer its arrival, the ODA was driven to use personal funds to buy food locally for the
ANA as the ANA cooks had no rations. And on at least one occasion the QDA itself had to
escort a supply convoy from Gereshk 10 FOB Robinson to ensure badly needed supplies and
equipment got through,
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8. Conclusions.

a. The most direct causes of the incident at FOB Robinson during the ACM attack on
28/29 Mar 06 were (1) a lack of adequate fire control measures on the BPs at the FOB, and (2)
the placement of friendly elements, (ETT vehicles and elements of the Canadian QRF upon their
arrival on the night of 28 Mar, as well as several of the ODAs non-standard vehicles,) to the east
of the SF Camp in front of, and therefore in the possible line of fire from BPs 2 and 3 on the
Camp’s eastern Hesco wall. Appropriate fixes to this problem are relatively simple and can be
implemented at once.

b. There are also other contributing factors that, impacted directly or indirectly to events
as they unfolded on 28/29 Mar 06 at FOB Robinson. In various ways the lack of planning
leading up to the FOB’s establishment, the problematic supply situation, apparent fatigue on the
ODA from performing at maximum capacity for a solid month of arduous camp construction,
iraining, and operational tasks, and some C2 issues, such as the lack of timely notification to the
FOB concerning the movement of the ANA Convoy and Canadian QRF on 28 Mar ultimately
impacted on its overall base defense posture that night. Of special note, the move of the 3/1
Kandak to Sangin, which started the entire sequence of events that led to FOB Robinson’s
establishment in the first place does not appear to have been properly coordinated between the
MOD/ANA NMCC and CJTF-76, the Coalition HQ responsible for RC South. If this
coordination gap is not closed it could have future implications. Over time as the ANA builds its
capacity and takes on more and more of an active role in the conduct of COIN operations,
insufficient coordination may lead to additional instances where ANA and by extension their
associated ETTs, and partnered CJSOTF-A/CITE-76 elements, will find themselves shifting
around CJTF-76s battlespace without timely coordination, planning and preparation. Addressing
this problem might require the emplacement of a CITF-76 LNO cell at the ANAs NMCC in
Kabul. This LNO cell could assist in ANA GHQ in the development of its future plans so that
ANA combat power is optimally integrated into CJTF-76 operations in RC East and South and
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vice versa. At the minimum the LNO cell would be in a position to have situational awareness
of ANA current operations and locations of its units so that CJTF-76 could be duly informed of
their status in its battlespace, Another possible fix would be for CITF-76 to request CFC-A
develop a similar type mechanism on its staff to better tie into the ANA directly, or via OSC-A.
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